NPO®PCOI03 PABOTHHKOB AIPOITPOMBIIIIVIEHHOT'O KOMIUIEKCA
POCCHICKOH ®EJEPATINA

MPE3UTUYM

IMMOCTAHOBJJIEHMNME
~b. 4. O+ r. Mocksa Ne -«

O COBepIICHCTBOBAHUM OpPTaHW3AIMOHHOMN
cTpykTypsl IIpodcoroza

3aciymaB u 06CyquB UHGOPMAINIO TIpeaceqaTeIs MOCTOSHHON KOMUCCHH
K IIpodcoroza 1m0 opraHu3anmuoHHOM paGoTe M KaAPOBOM IIOJUTUKE
0.B.Yeycosoi, [Tpesuaunym [Ipodcoroza IIOCTAHOBIISET:

1. Mapopmanito 0 COBEPUICHCTBOBAHMM OPTAHM3AIMOHHON CTPYKTYPHI
ITpodcoro3a (mpunaraercs) MPUHATH K CBEICHUIO.

2. TeppuropuansHbIM opranmsamysM [Ipogcoroza:

2.1. O0patuth BHMMaHWE HAa HEOOXOAMMOCTH BBHIINOJHCHUSA OCTAHOBICHHS
LK IIpodcoroza Ne2 ot 08.06.2011 «O coBepmeHCTBOBAHUM OPTaHU3AIMOHHOM
cTpykrypsl  IIpodcoroza  paGOTHMKOB  arpoNPOMEINIICHHOTO  KOMILIEKCA
Poccuiickoit ®enepamyu B cBere pemenuit V Coesna [Ipodcorozay;

2.2. Pa3zpaboTaTh M NpPUHATH TMPOTPaMMbI 10 MOTHBAIMU IPO(COIO3HOTO
WICHCTBA U YBEIMYEHUIO YUCICHHOCTH WieHOB I Ipogcorosza Ha 2015-2020 roasr,

2.3. Ilpu mpoBeneHMM OTYETHO-BHIOOPHOW KaMIIAaHWKA B TEPPUTOPHUATHHBIX
opranm3aisax IIpodcoro3a pykoBomcTBOBaThCs IlomoskeHHeM O pe3epBe
po(COrO3HBIX KAPOB TEPPUTOPHUATBHEIX opraumsanyii [Ipodcorosa.

3. PykoBomgurensiM  MAJOYMCICHHBIX  PECHyOJNHMKAHCKHX,  KPAaEBHIX,
obsacTHBIX opraHmsaimii IIpodcoroza B xome MpoBEAEHUS OTYETHO-BBHIOOPHON
xamimannd  IIpodeoroza  2014-2015 romo  obecneywTh  BHITNOJHEHHE
nmocradopinenns LK TIpodcorosa o coBepIIeHCTBOBAaHWM OpPraHU3AIMOHHOMN
CIPYKTYPBL M  IEpeXO] TMEPBUYHBIX IMPO(PCOIO3HBIX  OpraHu3alyii Ha
LEHTPATM30BaHHOE (PMHAHCOBOE 0OCITYKIUBAHUE.



4. TIpencrasurensm [Tpodicoro3a B heepanbHBIX OKpyrax:

41. No 1 ampems 2015 roma mNOATOTOBUTH MPEUIOKECHHUS IIO
B3aMMOJICHCTBMIO € TEPPUTOPUATBHBIMU  OpPraHM3alIMH 0  BOIIPOCAM
3¢ (eKTUBHOCTH MPO(PCOIO3HOM CTPYKTYPHIL;

4.2. TlpuHATh MEpPH 10 PACIIUPCHUIO HHCTUTYTA  MPEACTAaBUTEISA
[Tpodcoroza 1m0 KOOpPAWHANMM JEATENHHOCTH TEPBUYHBIX MPO(COIO3HBIX
OpraHm3ayii B MAJOYMCICHHBIX PECITyONIMKaHCKUX, KpPAaeBBIX, OOIACTHBIX
opranmsaiusx [Ipodcoro3za.

5. TlocrosuusiM komuccusMm 1K TTpodicoro3a: mo opraHu3aluoHHOM paboTe
U KaJpOBOI IOJIMTUKE, II0 HOPMOTBOPYECKON AEATEIHHOCTHA U MPABOBOM 3aIlKTE
tpyasammxcsa ATTK, o ¢punascoBoii pabore:

5.1. TlogroroBute IPEMIOKECHUS 110 UW3MEHEHMIO U JONOJIHEHUIO
ITomoxxenuss o mnpeacrasutene Ilpogicoroza MO0 KOOpAMHALMU JESTEIBHOCTH
MIEPBUYHBIX TPOGCOIO3HBIX opranm3armii, [lonoxeHus o pe3epse MpOCOIO3HBIX
KaJpoB TEPPUTOPUANBHBIX opramm3anuit IIpodcoro3a ¥ BHECTM UX HaA
paccMmotpenue ouepeanoro 3aceqanus (X [Inenyma) LIK Tlpodcoroza;

5.2. Jlo 1 anpens 2015 roma pa3paboTarh peKOMEHAALMH 110 ONTUMU3ALUA
CTPYKTYpBI ¥ IITATHOTO PaCIMCAHUSA I KaXI0U TEPPUTOPHUAIBHON OpraHu3aniu
U npencTaBuTh ux B LlenTpansusbiii komuret [Ipodcorosa.

6. OpranmsammonHomy oteny armapata [Ipodcoroza (Hosukosa E.C.):

6.1. TlpoBectT  aHaMM3  COCTOSHMS  MPO()COIO3HOTO  YICHCTBA B
TEppUTOpUANIbHBIX opraHmsamusx [Ipodcoro3za Ha ocHOBe nMaHHBIX Peectpa
opraamaimii IIpodcorosza mo cocrosamo Ha 01.01.2015 u cocraButh nepeUeHb
TEPPUTOPHUAIBHBIX  OPO(COIO3HBIX  OpraHM3alii ¢  HU3KAM  YPOBHEM
1po()CO03HOTO WICHCTBA U HEIPPEKTUBHOU CTPYKTYPOIA;

6.2. PerynsipHO TIPOBOAWTH BCTPEYM C MPEACEAATENIMUA IIEPBUYHBIX
npo)COIO3HBIX  OpraHM3alii  TPEANPHUATHH, ACUCTBYIOIIUX B  COCTaBe

BEPTUKAIbHO-UHTETPUPOBAHHBIX KOMITAHMI arpOMpOMBIIUICHHOTO KOMILIEKCA.

7. KoHTpONb 3a BHITIONIHEHNEM HACTOSILNETO IMOCTAHOBJICHUS BO3JIOXKWUTH Ha
samectutend [pencenarens [Ipogcorosa FOposy I'.M.

ITpencenarens [Ipodceorosza _%zwf—vwg H.H.AraroBa



ITpunoxenue
K IocTaHoBiIeHUIO I Ipesuauyma
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NHOOPMAILIMA

0 COBEPIICHCTBOBAHUY OPTaHU3ALMOHHOM cTpyKTypHI [Ipodcoroza

Bemonnenue pemenuit VII cpezma OHIIP, V Cse3zga Ilpodcoroza
pabOTHMKOB  arpomNpOMBINIIEHHOTO KoMmIUiekca Poccuiickoit  ®epeparum,
OcHoBHBIX HampaBieHuil nestensHOocTH IIpodcoroza Ha 2010-2015 romer, 1o
TOBBITIEHHUIO P PEKTUBHOCTU JiesTeIbHOCTH [Ipodcoro3a mo 3amure CoLuaabHO-
TPYAOBBIX MpaB pPaOOTHUKOB TpeOyeT OCYHIECTBICHMS AANBHEHIIMX MeEp IIO
OpPraHU3aIIOHHOMY ¥ KaJpOBOMY VYKpEIUIEHUIO, OOECHECUYEHUI0 €IUHCTBA
nevictBuii [Ipodcorosa u ero WieHCKHUX OpraHu3aIiii.

B mHacrosmee Bpems crpykrypa IIpodcoroza pabotHukoB AIIK PO
BKJIFOUAET:

- 81 TteppuropuanbHyro opranmzaiuio (50 oO6nmacTHbIX, 8 KpaeBhIX, 2
TOPOJICKHE), ’

- 617 paitoHHBIX, TOPOJACKIX OpraHU3aIMIA;

- 7907 nepBUYHBIX IPO(COIO3HBIX OpraHU3AIHIA.

B 2014 romy B cBsa3u ¢ mpucoenuHeHueM PecrmyOmvku KpeiMm B cocTas
Poccwmiickoii @eaepamum B ctpykrypy IIpodcoroza paboraukoB AIIK P® Bomuia
HOBad peciryOnrkanckas opranusaus [Ipogcorosa.

B wmone 2011 roma cocrosnock 3acenanue lLIeHTpanbHOrO KOMHTETA
[Tpogicoroza, Ha KoTOpOoM OBLT paccMoTpeH Bompoc «O COBEPIIEHCTBOBAHUH
OpraHu3aiMoHHON cTpykTypsl IIpodcoroza pabGotHukoB AIIK P® B cBere
pemenuit V Coe3na [podcorozan (Me2 om 08.06.2011). ITpuHATO IOCTAHOBIICHUE,
HCIIOJTHEHHE KOTOPOr0 HAXOUTCS Ha MOCTOSIHHOM KOHTPOJIE.

AHanM3upysl WCIIOJHEHUE NAaHHOTO MOCTAHOBIEHMS, OTMedYaeM, 4ro B 21
TEpPUTOPUAIBHON opranmzaumu [Ipodcoro3a mponumu 3acefaHusi KOMUTETOB IIO
BOMNPOCY COBEPIICHCTBOBAHWS CTPYKTYpPHl OpraHu3alyii ¥  IOBBINICHUA
3(QPEKTUBHOCTH, O YeM IIPEACTaBJCHa COOTBETCTByIomas uH(popmamms B LK
[Tpodcoroza.

He Beimomuen m.2.2 BeimeykazanHoro moctraHosieHus LK -TIpodcorosa o
3aBepIICHNM MEHTPAIM3allid B TEPPUTOPHAIBHBIX opraHmzanuax IIpodcorosa B
2011-2012 romax. Jlng mpoBEAEHWS aHAIM3a TEKYIIEH CUTyald HEOOXOAMMO
3aMpOCUTH UH(POPMAIMIO TEPPUTOPHATBHBIX opranm3anuii IIpodcoro3a o uroram
MIPOACTAHHOU PabOoTHI.

Anamm3 peectpoB 1o cocrosauio Ha 01.01.2014 roga mokazan, 9ro u3 617
TOPOJICKUX, PaiOHHBIX Tpodcor3Hbix opranmsaimii 303 opranmsamyu (49,1%)
HacuutbiBaroT MeHee 500 wienoB [Ipodcorosa.
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Takum oOpasom, mocranomnenme I[K TIpodcoroza, B COOTBETCTBHH C
KOTOpBIM OBLIO TPEAOCTaBJICHO TPABO TPHHWMATh PEINCHUS O IpeKparieHun
JIEeITEebHOCTA pPAalOHHBIX, TropoAckux opradusanmii I[Ipodcorosa B ciydae
cokpamieHus ux uuciaeHHoctd Ao 500 m menee qneHoB Ilpodcorosa, He
BBEINIOJIHEHO B bypsarckoit, YyBamickoii, AxkyTckoit pecyOiMkanCcKux, ANTaliCKOH,
KpacHosipckoii,  3alalikanbckoit — kpaeBelX,  AcTpaxaHckoif,  bpsHckoi,
Biagumupckoi, HBanoBckoii, Kwuposckoid, MOCKOBCKOI, Omckoii,
OpenOyprekoii, OpnoBckoii, Pocrosckoii, Psa3anckoit, Ceepmiosckoii, TBepckoii,
Yemabunckoi, SpocnaBckoit o6nacTHbix oprammanusax [Ipodicorosa, e
MaJIOYHCIIEHHBIE pailOHHBIE, TOpOACKUE opraHmszaimu [Ipodcoro3a CoCTaBIAIOT
OONBIIWHCTRBO.

Ilentpamseniii  xomurer  Ilpodicoroza  yrBepaun  [lomokeHwe o
npexncrasurenie  IIpogcoroza mo KOOpOWHALMM AEATENBHOCTH  MEPBUIHBIX
IPO(COIO3HBIX OpraHu3alMii W B PIIE PETHOHOB WMEETCH IOJIOKUTEIbHASL
nmpaktrka ux paborel. B 2012 roamy na 6aze HMIL] Ilpodcoro3a cocrositoch
obOyuenue npexncrasureneii [Ipodcoroza, rae cobpasmmecs CMOTIH HE TOJILKO
U3YYHATh OCHOBHBIE HampasJeHUs AeqareabHOCTU lIpodcoroza, HO U 0OMEHATHCA
OIBITOM Pa0OTHI ¥ IOAETUTHCS CBOMMH YCIIEXaMM, & TAKXKe O3BYUHTh CIIOIKHOCTH,
¢ KOTOPBIMU NPUXOIUTCS CTAIKMBATHCS B TIOBCEIHEBHOM paboTe.

Ha cerommsimamii fmeHb OCTaeTcs OTKPBITHIM BOMPOC O BBEJACHHC
npencrasurelit B PecnyOimke Aunraii, EBpeiickoii, Maraganckoii 1 MypMaHCKOiH
obnacTsx.

Heo6xoauMo OTMETUTBH, UTO IMMO-NPEKHEMY OIpaBABIBAECT ceOf M OCTAETCH
3QQeKTUBHON  CIIOKMBINASCA HA  NPOTSHKEHMHM  MHOTHX  JAECSTHIETHI
YeTBIPEX3BEHHAA OpraHu3aloHHas CTpykTypa [Ipodcoro3a u mo BO3MOXKHOCTH OT
Hee OTKa3bIBaThCs HE HAZO.

OnmHako, B CBSI3M C COKpamieHHMEM HHCICHHOCTH paboTalommx B
arpoIpOMBIIIIJIEHHOM KOMIUIEKCE, JTUKBHAIAIMECH 3HAYUTEIBHOTO YHCIA KPYITHBIX
CENbXO3LPEANPUATHANA,  peopraHm3aneli  mpeaupusaTuii,  oOCIyKUBAIOIIAX
arpoIpOMBIIIIIEHHBIH KOMIUIEKC, MCIIOIb30BAaHUEM HETUIIMYHBIX (POPM 3aHATOCTHU
Ha IPEANPUATHAX NepepabaThIBArONIEN 1 MUIIEBOM MPOMBIILIEHHOCTH BO MHOTHX
paiioHHBIX opraHusasax [Ipodcoro3a, Ha ceroAHAIIHNI A€Hb, OCTAIOCH 10 OHOM
JIB€ TEPBUYHBIC MPOQCOO3HbIC OpraHm3aimu. 1103ToMy HeoOXoAuMo emie pas
paccMOTpeTh LENeco00pasHOCTh HAIMYMSA palioHHBIX opraHusaimii [Ipodicorosa B
JAHHBIX MyHUILMIIATHHBIX 00pa30BaHIIX.

Crpykrypa Ilpodcoroza momkna paboTarh Ha TOJUICPKKY TEPBUIHON
opranusaiyy, 3p(ekTUBHOCTS pabOThl KOTOPOH M0 MPEACTABUTEHCTBY U 3aIHUTE
UHTEPECOB pabOTHUKOB OMNPEACNAETCS AKTUBHBIM M CO3HATENHHBIM YYaCTHEM
9ieHOB [Ipo¢icoro3a B pelieHn: BCeX BOMPOCOB JEATENHHOCTU MPOQOpraHm3aIii.
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Or xommuecTBa NEPBUYHBIX NPOPCOIO3HBIX OPTaHM3AINM W YICHOB
IIpodcorosa 3aBUCUT W CTPYKTypa OpraHm3amuy. [103ToOMy BCE CHIIBI TOJDKHEI
OBITh HAIpaBICHBI HAa YBEIMYECHWE YHCICHHOCTH IEPBUYHBIX MPO(COIO3HBIX
opranmsaiii u wieHoB [Ipodcoroza.

TeppuropuanbHeIM OpraHu3alsIM HE00X0auMo 3P ekTuBHEE paboTaTh MO
CO3aHMIO HOBBIX TEPBUYHBIX Mpodopranmanuii. 3a nepuog ¢ 2011 no 2014 rox
co30aHo 963 HOBBIX NEPBUYHBIX MPOQOpraHu3alMii, OJHAKO TEMIIbI CO3AAHUS
opraHmsaimii rox ot roaa 3amemstores (2011 rog — 388 IO, 2012 roxg — 318
IT10, 2013 rox — 257 II10).

IIpoBeneHHBIV aHANIM3 TOKAa3ajl, 4YTO 3a TPU rofa HeOONbIIOH NIPHUPOCT
quciIeHHOCTU WieHoB [Ipodcoroza ormeuen B Kabapmuno-bamkapckoii, Ceepo-
Ocerunckoii pecnyOnukanckux, Bonrorpaackoit, MockoBckoif, HoBocuOupckoi,
Caxamunckoii, SIpocmaBckoii /m o6macTabIX opranu3anuax [Ipodcorosa.

MuHuManbHBIE TOTEPH YHUCIEHHOCTH wWieHoB IIpodcoroza B Kapauaeso-
Yepkecckoid, Mop10BCKOH pecnyOIMKaHCKUX, ITepmckoit KpaeBO¥,
Apxanrensckoit, HWpkyrckoi, Kocrpomckoii, Jlenunrpaackod, OpioBckoit
o6nacTHBIX opraausaiuax I Ipodcorosa.

3HAUUTENbHOE CHIDKEHME 4YuciieHHOCTH (20 wm Oonee TIPOICHTOB) B
Anppireiickoii, Bypsarckoii, Xakacckoit pecnyonkanckux, KpacHospckoit kpaeBoii,
Bnanumupcekoit, Espeiickoii, Kammnunrpanckoii, Kamyxckoif, Kemeporckoii,
Cmonenckoit, TroMeHCKo# 06macTHRIX opranmammax [Ipodcorosa.

Ho pesepB ocraercas. B kaxnoil TeppUTOpHAIbHOM OpTraHM3aAA
IIpodcoroza nmomkeH OBITH OAaHK MAHHBIX O TPEANPUATHAX, OPTaHUZAIMAX H
YUPEXKACHUIX, Ha KOTOPbIX HET IPO(PCOIO3HBIX OpraHu3aluii, HO €cCTb
IIEPCIEKTUBLI CO3AAHUA MEPBUYHBIX MPOQCOIO3HBIX Opranuzaimii. HeoOxomumo
COCTaBJIATh IUIaH paboThl C TAaKWMMU OPTAHM3AIMSAMU, TOTOBUTH CHEIUAITICTOB.
3acinyuBaeT BHMMAasd OMBIT pabOThl B JAHHOM HAIlpaBJIEHUH ApXaHTelbcKas
obnactHas opranusaus [Ipogcoro3a — ero Hamo 0606IIUTh U PEKOMEHI0BATH I
pacpoCTpaHEHMUS.

Ml cumraeMm, 910 IIOpa NEPEXOOUTh K COBPEMEHHBIM I[IOAXO0JaM B
OpraHU3alMoOHHON paboTe, a IMEHHO:

1. IlenTpammsaunus paifioHHBIX U Topoackux opraHmsaumii IIpodcorosa c
quciieHHOCThI0 MeHee 5000 unenoB IIpodcoro3a Ha ypoBHE pecmyOIMKaHCKHX,
KpaeBbIX, 001acTHBIX opranusaiuii [Ipogcorosa;

2. JluxkBupanums —paifoHHBIX, TropoAckux opraHmsammii IIpodcoroza,
ynciieHHOCThI0 MeHee 500 wuneHoB Ilpodcoroza w  BBEOEHHME WMHCTUTYTA
npeacrasurens [podcorosa;
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3. Tlepsuunrnie mpodCoro3HbIe OpraHu3anyy, HacuuThiBaromme MeHee 300
wicHoB [Ipodcoro3a, mnepexomdT Ha LEHTPAIM3ALMIO B BBINIECTOSIIYIO
PO COI3HYIO OPTraHHU3ALMIO;

4. HeoOxomumo pa3paboTaTh OTACIBHYIO IpPOrpaMMmy II0 YBEIHYEHHUIO
PO COrO3HOT0 WieHCTBA B JIalbHEBOCTOYHOM (peiepabHOM OKpYTE.

g axkTuBH3amuy paGoTBl MO CO3MAHHMIO NEPBUYHBIX HPO(COFO3HBIX
opraHmzaiii Heo6X0UMO:

- pa3pabotarp W mpuHATH [IporpaMmsl TEPPUTOPHUAIBHBIX OpraHU3aLA
[Ipodcoro3a mo MoTwBaImK IMPOQPCOIO3HOIO WIEHCTBA W OOECIIEYEHUIO DPOCTa
YHCIEHHOCTH IIPOQCOIO3HBIX Opranu3armii u psaos wieHoB [Ipodcoro3za Ha 2015-
2020 rogpr;

- TIPOBECTH aHAIW3  COCTOSHHSA  MPO()COIO3HOIO0  WICHCTBA B
TEPPUTOPHATBGHBIX  opraHm3aimax  [Ipodcoro3a,  COCTaBHTH  NEPEYEHD
TEPPUTOPUATHHBIX OpPTaHU3aAIMi ¢ HU3KVM YPOBHEM MPO(COIO3HOT0 WICHCTBA,

- pa3pabotars u npuHATH [lonoXKEHKE 0 COBETE IIpelceaaTeNel epBUIHBIX
IMpO()COFO3HBIX ~ OpraHM3alMil  MPEANPUSITHH, JEHUCTBYIOIIMX B  COCTaBe
BEPTUKATbHO-UHTErPUPOBAHHBIX KoMmanuid AITK.

OtpenpHOr0 BHUMAaHUS 3aciykuBaer pabdora ¢ kaapamu. Ceiuac Ui 31010
KaK HUKOTJA TOAXOAAIMI MOMEHT — OTYEThl ¥ BBIOOPH B OpraHU3aALMAX
IIpodcoroza. Cumraem, dYTO TpH TMPOBEACHUM BBHIOOPHOM KaMIIaHWMM B
TEPPUTOPUATBHBIX opraHmzanuax IIpodcoroza HEOOXOOUMO PYKOBOACTBOBATHCS
ITonmoxxenueM o pe3epBe NpOPCOIO3HBIX KaAPOB.

[Ipeomonenue mpobieM, crosmmx repen IIpodcorozom, Tpedyer oT Beex
HAC KauYeCTBEHHOW KOHCOJMIAIMM W YKPEIUIEHHUA MpO(COXO3HBIX CTPYKTyp. OT
TOT0, HACKOJBKO PE3YyJIbTATUBHO M TIOJHO TEPPUTOPHUAIBHBIE OpraHU3ALAN
[Tpodcoroza M WX KOMHUTETHI OCYIIECTBIISIIOT BO3JOXKCHHBIE HAa HUX Y CTaBOM
[Mpodcoroza GyHKIWH, BO MHOTOM 3aBUCHUT AEATEIBHOCTH Beero IIpodicoroza u
peleHnue TOU 3aJayd, pagyd KOTOpoil Mbl paboTacMm — yJIydllIEHHWE COLMAIbHO-
SKOHOMHYECKOTO ITOJIOKEHUS HAUX TPy IAIIUXCS.

IIpencenarens nmocrosHHO#M Komuccuu LIK IIpodceoroza
T10 OpraHu3auoOHHOM paboTe U kanposoii monutuke [Ipodcorosa O.B. Yeycosa



